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PRICE  LIT^ELS  0?  APPLES  III  aEEAT  BRITixIII. 

It  has  been  the  practice  of  American  growers  and  shippers  to  con- 
sign large  quantities  of  apples  to  a  fe.v  large  port  m.arkets  of  G-reat  Britain, 
there  to  be  xmt  up  at  auction  and  sold  rega-rdless  of  the  quantity  of  apples 
on  the  marhet.    This  method  has  been  vigorously  attacked  by  critics  and  has 
raised  a  question  in  the  minds  of  American  producers  as  to  the  efficacy  of 
the  present  method  of  using  port  markets  and  the  practicability  of  diverting 
supplies  to  the  smaller  provincial  markets. 

The  critics  of  the  present  system,  of  distribution  hold  that  port 
markets  are  often  glutted,  while  provincial  markets,  often  cities  of  upivards 
of  half  a  million  population,  are  not  ovcrloadod  v/ith  apjjles  and  have  price 
levels  ver^^  much  above  the  ports.    They  maintain  that  if  fairly  small 
percentages  of  the  apples  destined  to  be  placed  on  sale  at  the  jjort  auctions 
v;erc  withheld  and  distributed  to  the  inland  riarkots ,  not  only  would  the  pro- 
ducers receive  an  advantage  through  the  higher  price  levels  in  the  latter 
markets,  but  that  such  an  action  v;ould  strengthen  the  port  miarkets,  so  that 
higher  prices  v;ould  be  realized  on  the  balance  being  sold  there. 

Those  advocating  the  concentration  of  sales  in  the  larger  markets 
defend  the  present  system  by  saying  that  not  only  would  little  or  no 
advantage  be  had  by  diverting  to  provincial  markets,  but  tliat  such  a  procedure 
would  dissipate  the  buying  competition  that  nav  exists  with  buyers  from  all 
over  England  and  Scotland  meeting  at  a  few  points  to  secure  their  suioplies. 

A  Comparison  of  Prices  in  Liverpool  with  Provincial  Markets. 

In  order  that  xkierican  producers  may  have  a  closer  insight  into 
this  situation  a  study  has  been  made  of  prices  of  Canadian  and  American 
apples  sold  at  auction  in  Liverpool  and  in  the  provincial  markets  of 
Birmingham,  Sheffield  and  lIcwcastle-on-Tyne,  from  December  20,  1924,  to 
March  14,  1925.    An  effort  v;as  m.ade  to  secure  pricss  on  similar  varieties, 
grades  and  sizes,  although  with  a  perishable  commodity  handled  by  numerous 
packers  this  is  veiy  difficult.     In  addition  to  having  reports  made  by 
correspondents  in  the  provincial  markets  the  investigator  made  frequent  trips 
to  the  markets  in  ilcwcastle,  Sheffield  and  Birmingham,  the  better  to  compare 
supplies  and  values  with  those  in  Liverpool. 

Prices  in  the  Provincial  Markets  Follow  Port  Iferket  Prices. 

The  results  of  this  study  show  that  during  the  past  winter  apple 
prices  in  such  markets  as  iIc^7Gastlo,  Sheffield  and  Bimingham  have  followed 
very  closely  the  prices  found  in  the  port  markuts.    Liargins  made  by  the 
wholesale  jobber  have  been  verj'  narrow,  excepting  in  certain  unusual  linos 
that  were  scarce.     It  also  appears  that  there  ;7ere  many  instances  where  the 
actual  prices  of  the  v/holesale  jobber  were  lov/er  than  the  cost  of  laying  down 


-  2  - 


the  fruit  when  bought  at  the  aucticn  in  Liverpool.    These  instances  usually 
indicated  that  the  jobber  had  cither  bought  earlier  at  laver  prices,  or  that 
he  had  secured  supplies  fron  a  more  advantageous  irjarket  than  Liverpool. 

Nova  Scotia  apples  offered  the  greatest  variance  from  this  rule; 
this  T/as  especially  noticeable  during  the  first  two  v/eelcs  of  February  v;ith 
Nova  Scotia  Baldv/ir^s  in  Nc.vcastle.    Heavy  supplies  of  Kova  Scotia  apples  viere 
received  in  the  port  narlcots  during  this  period. 

There  v;as  a  slight  disioarity  bet;7een  prices  in  Birmingham  and 
Liverpool  on  Elaine  Baldwins  during  the  week  of  December  20th.    However,  by 
January  8th  this  disparity  was  reversed,  .  . 

Virginia  York  Lnperials  showed  but  little  difference  in  value 
between  port  and  provincial  markets  at  any  tine  during  the  winter. 

The  great  variations  in  quality,  even  in  lie.  I's  and  "A  Grade", 
render  it  oach  more  difficult  to  make  a  fair  comparison  of  values  of  barreled 
apples  in  the  various  markets  than  it  is  with  certain  brands  and  varieties 
of  boxed  apples.    Price  levels  for  the  latter  were  maintained  very  constantly 
throughout,  the  \;intor.     It  appears  also  that  prices  were  often  laver  in  the 
provincial  markets  than  sn  the  port  markets.     In  several  instances  this  was 
varified  on  personal  inspection  trips.    Rising  i-iarkets  and  supplies  running 
heavily  to  the  smialler  sizes,  possibly  secured  in  London  or  Southampton, 
account  for  thisc    A  certain  brand  of  British  Columbia  Jonathans,  however, 
offered  an  exception  on  January  22nd  in  Birmingham,  v;hen  they  sold  for 
$3,00  (12/6)  to  $3.36  (14/-)  whereas  their  laid  da^vn  cost  would  have  been 
$2,25  (9/9^)  to  $2,65  (ll/g-).     It  may  be  said  tliat  prices  of  Jor^athans  in  good 
condition  seldom  went  below  32,40  (lO/-)  in  Liverpool,  so  that  it  may  be  taken 
that  the  a]7ples  in  this  sale  were  in  a  \7oak  condition. 

Apples  in  Strong  Hands  this  Year, 

It  has  been  recog-nized  generally  that  a  heavy  proportion  of  the 
boxed  apples  and  ma,ny  of  the  Virginia  York  Imperials  were  owned  by  the 
brokers  in  the  port  markets  or  by  interests  closely  allied  with  them,  a 
situation  which  would  not  have  been  t^npical  in  a  year  like  1923-24.     It  v/as 
noticeable  throughout  the  v/ inter  that  auction  brokers  in  the  port  markets 
fought  hard  to  maizitain  values,  and  v;ere  free  to  withdraw  lots  from  sale  and 
cold  store  in  order  to  maintain  a  price.    An  exception  to  this  always  follow- 
Gd  in  the  case  of  fruit  in  a  weak  condition.    Wliether  or  not  sinilar  action 
v/culd  be  witnessed  when  brokers  were  not  so  lieavily  interested  in  the  owner- 
ship of  arrivals  carjiot  bo  said,  although  they  do  have  the  reputation  among 
the  buyers  of  alwajrs  working  for  the  shipper. 

The  studies  m.ade  ':/ould  not  indicate  that  any  advantage  is  to  be 
had  by  arbitrarily  diverting  supplies  to  p-rovincial  markets.    Supplies  to 
these  markets  are  easily  adjusted.    The  wholesale  houses  of  the  provincial 
points  have  buying  representatives  in  all  of  the  port  markets  and  they  secure 
desired  varieties,  grades  and  sizes  where  the  prices  are  m.ost  favorable,  be 
it  Glasgow.',',  Liverpool,  London,  Southampton,  Hull,  Cardiff  or  Bristol.  If 
large  enough  parcels  were  withdrc:.vn  fron  the  port  markets  to  stimalate  their 
strength  and  consigTied  to  the  veiy  men  upon  whcs    these  markets  depend  for 
demand,  then  stability  would  be  more  seriously  im-paired  than  to  h-ave  sold 
then  at  a  price  in  the  first  instance.    The  effect  would  be  identical  to  that 


-  3  - 


izi  Anorioan  narkcts  v/licn  Anorican  growcrn  and  Phlppcrc  start  consignine  cars 
of  fruit  to  narlcGts  .\?horo  tlioy  src  also  trying  to  nako  sales  f.o.b.  shipping 
]po  into 

Cortain  Eivorsions  arc  Acvi ^^_a]2l_c^ 

It  is  aioparunt,  tLorofoi'o,  that  diverting  f ron.  joort  narkots  to 
provincial  narkcts  for  the  purpose  of  tenporary  gains  is  justifiable  only  in 
rare  instances.     Considering  the  system  of  cross  country  buying  and  the 
rather  steady  flow  of  American  and  Canadian  apples  to  the  various  port  nar- 
kcts it  would  not  soon  often  advisable  to  divert  fron  one  narket  to  another. 

Diverting  fron  port  mrkcts  to  provincial  mrkots  for  the  purpose 
of  stimulating  sales  and  increasing  consujnption  opens  another  subject  not  to 
be  dealt  with  in  this  discussion.     It  is  a  recognized  fact,  however,  that 
the  nearer  large  volunes  of  a  connodity  are  placed  to  the  consu!:-ier  the 
greater  the  consunption.    This  is  especially  noticeable  in  Ar.:orican  towns 
where  car-lot  markets  have  been  developed  out  of  small  lot  markets. 

The  Relation  Botween  Price  Levels,  S^ronf:  Hands  and  Cold  Storap-e. 

V/hilo  these  studios  indicate  that  prices  of  apples  in  the  pro- 
vincial markets  sock  the  level  of  those  in  the  port  m.arkcts,  it  is  true  that 
those  levels  are  affected  by  the  quantities  offered  in  the  port  markets. 
Diverting  from  those  markets  to  points  outside  of  Groat  Britain  or,  better 
yet,  regelating  the  quantities  reaching  the  port  markets,  are  the  only 
certain  moans  of  changing  the  price  levels. 

It  should  be  noted  that  with  larger  quantities  of  boxod  apples 
arrivirxg  during  Docomber,  January/  and  February '^of  1924-25  than  during  the 
sane  months  of  the  previous  years,  price  levels  have  been  noticeably  higher. 
V/ithuut  any  diversions  whatever  those  conditions  have  ruled  because  the 
apples  wore  in  strong  hands  and  buyers  were  made  to  feel  that  thoy  wore  not 
to  be  deluged  witji  heavy  offerings.     Cold  storage  has  been  m.ore  freely  used 
than^over  before,  although  its  use  for  apples  in  Great  Britain  is  still  in 
Its  infancy.     It  is  being  used  not  only  by  brokers  but  by  buyers  when  large 
supplies  make  thorn  fool  that  tho^^  have  a  speculative  chance.    This  is 
stinulating  to  price  levels. 

Before  the  use  of  cold  storage  can  be  considered  by  either  the 
trokcr  or  buyer,  however,  the  apples  must  be  in  oxcollent  condition  upon 
arrival.    Good  keeping  condition  in  the  fruit  itself  is  the  most  fundamental 
factor  to  bo  considered.     If  the  fruit  is  over-ripe  or  very  weak  and  arrives 
in  large  quantities,  it  must  be  put  into  consumption  at  once  and  there  can 
no  controlling  of  price  levels. 
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If  the  fruit  is  hard,  c jld .  storaCG  is  not  alv/ays  necessary  to  I'uld 
up  the  price  level.  But  in  this  case,  as  in  every  case  where  any  control  is 
to  be  exorcised  over  prices,  the  fruit  nmst  be  in  i^trons  hand,  -  nen  who 
have  a  fciowledGe  of  apples  as  well  as  of  selling  or  storinc-  Given  a  roason- 
aoie  flow  of  fruit  to  British  narJ^ots,  then  strong  hands  cuuplod  with  strong 
fruit  r:ai^e  a  cunbination  that  is  unboatablo  in  keeping  price  levels  at  thei? 
naximun  height. 


Specialist  in  Foreign  Marketing. 
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